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Introduction
After implementing Accelerated Reader™ (AR™) in 2002, Lake Alfred Elementary
improved from a “C” to an “A” in the Florida A+ accountability system1. In addition,
the percentage of students scoring at grade level, proficient, or advanced on the 
Florida Comprehensive Achievement Test (FCAT)2 improved each year for each 
grade level. 

(more information on back)

S C I E N T I F I C R E S E A R C H

Florida School Improves from a “C” to an “A” 
on the Florida A+ Accountability Plan

Significant Gains also Made on the FCAT

Source: Eileen Castle, principal
Research conducted during: 2003–2004

School Profile
Lake Alfred Elementary School

Students: 450, Grades: Pre-K–5

Lake Alfred, Fla.

Demographics
Urban

Limited English proficiency: 5.1%

Free or reduced lunch: 75%

Race/Ethnicity

Educator Background
Eileen Castle has been a principal for 20 years.

Prior to becoming principal, she taught

Kindergarten and first grade, and worked on

reading curriculum and Title I administration in

the Polk County School Board Office. In 1993,

Eileen won the Polk County Employee Award.

She received a bachelor’s degree in History

from Rutger’s University and a master’s degree

in Elementary Education from the University of

Florida.

C A S E  S T U D Y

Third-, Fourth-, and Fifth-Grade FCAT Reading Results Improve
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Study Description
In 2002, Lake Alfred Elementary started using AR. They imple-
mented AR as a reading practice component to complement 
their Harcourt Trophies basal readers. They used a five-day
teacher-directed reading lesson plan to teach the Trophies 
selection. Then, students in grades one through three received
30 minutes of reading practice time each day, while students 
in grades four and five received 45 minutes daily. 

Teachers at Lake Alfred Elementary carefully monitored 
students’ reading practice, making sure they read books at an
appropriate level to ensure continued improvement in reading
ability. The school also held special events to keep students
motivated. Every nine weeks students who achieved their AR
point goal participated in either a popcorn party or a principal’s
luncheon. Throughout the year students were given tickets in
their grade-level jar, and at the end of the year there was a
drawing for prizes at each grade level.
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Results
In 2002, Lake Alfred Elementary earned only a “C” in the
Florida A+ accountability program. In 2004, the school’s grade
increased to an “A.” The school has shown great improvement
on all reading and math criteria reported on the Florida A+ 
program including: percent of students reading at or above grade
level; percent of students making a year’s worth of progress in
reading; and percent of struggling students making a year’s
worth of progress in reading. In addition, the percentage of 
students scoring at grade level, proficient, or advanced on 
the Florida Comprehensive Achievement Test (FCAT) has
improved each year for each grade level (see graph on reverse). 

The Florida Department of Education also measures the progress
of students from grade to grade with the Developmental Scale
Score. The mean improvement of Lake Alfred Elementary’s
matched fourth- and fifth-grade students from 2003 to 2004
greatly exceeded that of the districtwide averages for fourth- and
fifth-grade students. In 2004, Lake Alfred Elementary also met
all of the reading criteria for Adequate Yearly Progress to meet
the requirements of No Child Left Behind.

Conclusion
Using AR with a basal reading series has proven to be a winning
combination for Lake Alfred Elementary School. From 2002 
to 2004, Lake Alfred Elementary experienced an increase in
reading ability in grades three through five, as measured by 
several different statewide measures of reading success. The
increase in scores on the Florida A+ accountability program 
and FCAT, as well as the excitement of the teachers and 
students, demonstrates the effectiveness of AR combined 
with a chosen basal reading program.

1Florida has adopted a single statewide accountability system for all public schools that includes multiple measures: adequate yearly progress as defined by federal
law, school grades, individual student progress towards annual learning targets to reach proficiency, and a return on investment measure that links dollars spent
to student achievement. All schools are rated on these measures.

2Florida Department of Education. (n.d.). Florida Comprehensive Assessment Test (FCAT). Tallahassee, FL: Florida Department of Education, Assessment and
School Performance Office.


